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MUNICIPALITY OF CAMPBELL’S BAY
October 4, 2022

MINUTES OF A REGULAR MEETING OF COUNCIL HELD ON OCTOBER 4, 2022 AT THE PONTIAC
LION’S CLUB SITUATED AT 6 BORDEN STREET, MUNICIPALITY OF CAMPBELL’S BAY.

PRESENTS ARE:

Pro-Mayor Tim Ferrigan

COUNCILLORS:

Raymond Pilon

Jean-Pierre Landry

Josey Bouchard

Stephanie Hébert-Shea

Suzanne Dubeau-Pilon

Mayor Beauregard motivated his absence
Also attending the meeting is Director General and Secretary-Treasurer, Sarah Bertrand and
Public works director Chris Sauriol.

OPENING OF THE MEETING

The above-named person’s present forming quorum, motioned by Stéphanie Hébert-Shea and
resolved to open the meeting at 7:00 PM presided by pro-mayor Tim Ferrigan

Carried unanimously

ADOPTION OF THE AGENDA

Motioned by Josey Bouchard and resolved to accept the agenda as presented with the addition
of 5e) 17 and 21 Second St

Carried unanimously

ADOPTION OF THE MINUTES — REGULAR MEETING OF SEPTEMBER 13 2022

Motioned by Raymond Pilon and resolved to adopt the minutes of the last meeting of
September 13 2022 sent by email.

Carried unanimously

QUESTION PERIOD

It is noted that there are no visitors.

URBANISM
APPROVAL OF INSPECTOR’S MONTHLY REPORT

Motioned by Stephanie Hébert-Shea and resolved to accept the Municipal inspector’s monthly
report and pertaining bill of services for the month of September.

Carried unanimously

FIRST DRAFT BYLAW NO 100-2022 AMENDING ZONING BYLAW NUMBER 52-03 IN ORDER TO
INCLUDE THE RESIDENTIAL CLASS R3 IN ZONE R-38 SPECIFICALLY LOTS 3 544 993, 3 685 687, 3
685 686, 4 538 518 AND 4 538 516.

WHEREAS the first draft bylaw 100-2022 was sent to Council by email;
Motioned by Josey Bouchard and resolved to adopt the first draft bylaw amending zoning
bylaw number 52-03 in order to include the residential class R3 in zone R-38 specifically lots

3544 993, 3 685 687, 3 685 686, 4 538 518 and 4 538 516.

Carried unanimously
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MRC MASTER PLAN — POTENTAL DEVELOPMENT AREAS

It is noted that as part of the revision of the MRC Pontiac’s Master Plan, 3 potential areas of
development such as residential, recreational tourism and agrotourism were presented to
Council and sent to the MRC.

AUTHORIZATIN OF EXENSE — GEOPRECISION - FILE NO PFD-GED.FID791358

Motioned by Jean-Pierre Landry and resolved to authorize the expense of $4 250 + taxes for
the preparation of a certificate of location and technical report. The expense is allocated from
the budgetary item: Legal fees

Carried unanimously

AUTHORIZATION OF EXPENSE -LEGAL MANDATE - FORMAL NOTICE LOTS 3 544936 AND
3 544 935

Motioned by Raymond Pilon and resolved to mandate PDF avocats to send a formal notice
regarding non conformity to section 6 a) of bylaw 101-2022 Property standards and nuisance.
The expense is allocated from the budgetary item: Legal fees

Carried unanimously

MRC REPORT FROM DG MEETING HELD ON SEPTEMBER 29 2022

It is noted that the Director General briefs Council on various subjects discussed at the MRC
Pontiac Dg’'s meeting such as a new regional hunting and fishing committee, a new focus group
on housing shortage, the revised regional waste management action plan, composting and
services offered from CJEP and Heritage College.

FINANCE
MONTHLY BILLS

Motioned by Suzanne Dubeau-Pilon and resolved to pay monthly bills as presented on the
disbursement sheet of October 4 2022, in the amount of $ 190,371.65

Carried unanimously

Certificate of availability

I, Sarah Bertrand, Director general of the Municipality of Campbell’s Bay, certifies that there are
funds available for the above-approved expenses.

Given in Campbell’s Bay, this, 4" day of October 2022.

Sarah Bertrand
DGST

2023 BUDGET DATES

Motioned by Suzanne Dubeau-Pilon and resolved that the working session of Council for the
preparation of the 2023 budget by December 12 2022 and that the public meeting to adopt the
budget be December 15 2022.

Carried unanimously

NOMINATION OF MUNICIPAL REPRESENTATIVE AT THE MRC PONTIAC

Motioned by Suzanne Dubeau-Pilon and resolved to appoint councilor Raymond Pilon as
municipal representative at the MRC Pontiac table of regional councilors.
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Carried unanimously

VISA CARD FOR PUBLIC WORKS DIRECTOR

Motioned by Jean-Pierre Landry and resolved to authorize a $5000 limit Desjardins Visa card
for Christopher Sauriol, Public works director. It is also resolved that the Director General and
Pro-Mayor sign any pertaining documents.

Carried unanimously

WATER — SEWAGE — TRANSFER SITE
AUTHORIZATION OF EXPENSE — SECURITY — TRANSFER SITE

Motioned by Josey Bouchard and resolved to authorize the expense of $600 plus taxes to
enhance the security at the Transfer site. The expense is allocated from the budgetary item:
transfer site maintenance.

Carried unanimously

R.A. CENTRE - RINK - PARKS
2023 SUMMER DAY CAMP

It is noted that the Municipality of Litchfield will apply for financial aid regarding the support
program for summer day camps available through the ministere de la Famille. The Municipality
of Campbell’s Bay received financial support for the 2022 summer day camp and this program
is not recurrent.

MISCELLANEOUS
BURSARIES —ESSC AND PHS

Motioned by Stéphanie Hébert-Shea and resolved to authorize the expense of $50 to each
graduate from Campbell’s Bay that will successfully complete their high school studies from
both high schools, ESSC and PHS. It is noted that there are 5 students in total. The expense is
allocated from the budgetary item: Donations and Public relations.

Carried unanimously

AUTHORIZATION OF EXPENSE — GREENTHUM CHALLENGE

Motioned by Josey Bouchard and resolved to authorize the expense of $50 for the purchase of
a gift certificate from the Junction restaurant for the Greenthumb challenge winner Jean-Pierre
Landry. The expense is allocated from the budgetary item: Donations and public relations.

Carried unanimously

EMPLOYEES
JOB OFFER 2022-04 PUBLIC WORKS LABOURER

WHEREAS the Municipality resolved to post the public works laborer job offer no 04-2022 on
September 22, 2022;

WHEREAS the job offer no 04-2022 closed September 29, 2022;
WHEREAS the hiring committee conducted interviews on October 4 2022;

WHEREAS the committee recommends to hire Sylvain Dubeau with the following conditions and
in accordance with the municipal policies in force:

$27.50/hour

40 hours per week

3 weeks holidays effective immediately

70% benefits paid, eligibility same as start date

4% pension contribution, eligibility same as start date
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12 statutory holidays
12 sick days, cannot carry forward and non-redeemable

Therefore, motioned by Jean-Pierre Landry and resolved that Council accepts the committee’s
recommendation and resolves to hire Sylvain Dubeau as public works laborer with the
conditions and policies in force.

Carried unanimously

SECURITY

CHIEFS MONTHLY REPORT

Motioned by Jean-Pierre Landry and resolved to accept the Chief's monthly report.
Carried unanimously

MOTIVATING ABSENCES FOR FIRE CALLS

WHEREAS Council continues to encourage volunteer firefighters to respond to all types of fire
calls;

WHEREAS council understands that it is not always possible for a volunteer firefighter to
respond to each call and that their presence is dependent on availability of each individual FF at
the time of the call;

Motioned by Raymond Pilon and resolved to authorize the fire chief, Kevin Kluke, to ask each
firefighter to motivate their absence for each fire call during a debriefing at the fire hall and/or
a monthly practice.

Carried unanimously

AUTHORIZATION OF EXPENSE — NEW INTERMUNICIPAL AGREEMENT WITH LITCHFIELD FOR
SHARED FIRE SERVICE

Motioned by Josey Bouchard and resolved to authorize the expense of $4100 to Deveau
Avocats for the preparation of a new intermunicipal agreement with the municipality of
Litchfield for the shared fire service. It is noted that this cost is allocated from the shared fire
budget item: Legal fees.

Carried unanimously

TERMINATION OF THE AGREEMENT IN MUTUAL FIRE ASSISTANCE - MUNICIPALITIES OF
BRYSON AND L’ILE-DU-GRAND-CALUMET

WHEREAS the Municipalities of Campbell's Bay and Litchfield sent formal notice on June 30,
2022 and July 5, 2022 to the Municipalities of Bryson and L'lle-du-Grand-Calumet regarding the
intention to terminate the agreement in mutual fire assistance as of October 5 2022, ref. 174-
06-2022 and 2022-07-308;

WHEREAS the municipalities of Bryson and L'lle-du-Grand-Calumet each sent a resolution, no
088-2022 on September 20, 2022 and resolution no 2022-09-201 on September 13, 2022
requesting to renew the agreement for mutual assistance in fire;

WHEREAS the fire committee met on September 26, 2022 and studied and discussed the
requests to renew the agreement

WHEREAS it is recommended by the Committee to proceed with the termination of the mutual
assistance agreement as previously resolved;

THEREFORE:
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Motioned by Josey Bouchard and resolved to proceed with the termination of agreement in
mutual fire assistance with the Municipalities of Bryson and L’lle-du-Grand-Calumet as of
October 5 2022.

Carried unanimously

FIREFIGHTING TRAINING NEEDS 2023

WHEREAS the By-law respecting the conditions to practice within a municipal fire safety service
provides for the training requirements for firefighters of fire safety services in order to ensure a
minimum professional qualification;

WHEREAS this by-law is part of a desire to guarantee municipalities the training of firefighting
teams with the necessary skills and abilities to respond effectively in emergency situations;

WHEREAS in December 2014, the Government of Quebec established the Financial Assistance
Program for the training of volunteer or part-time firefighters and that it has been renewed in
2019

WHEREAS the main objective of this Program is to provide municipal organizations with financial
assistance to enable them to have a sufficient number of qualified firefighters to act effectively
and safely in emergency situations;

WHEREAS this program is also intended to promote the acquisition of the skills and abilities
required by volunteer or part-time firefighters who work in municipal fire safety services;

WHEREAS the Municipality of Campbell’s Bay wishes to benefit from the financial assistance
offered by this program;

WHEREAS the municipality of Campbell’s Bay plans to train 2 firefighters for the Firefighter |
program during the next year in order to respond efficiently and safely to emergency situations
on its territory;

WHEREAS the municipality must transmit its request to the Ministere de la Sécurité Publique
through the MRC Pontiac in accordance with article 6 of the Program.

THEREFORE;

Motioned by Suzanne Dubeau-Pilon and resolved to present a request for financial assistance
for the training of these firefighters within the framework of the Financial Assistance Program
for the training of volunteer or part-time firefighters to the Ministry of Public Security and to
transmit this request to the MRC Pontiac.

Carried unanimously

CORRESPONDANCE

RESOLUTION OF SUPPORT MRC DE LA VALLEE-DE-LA-GATINEAU - DEMANDE AU MSSS,
RESSOURCES ALLOUEES A LA COUVERTURE PREHOSPITALIERE EN OUTAOUAIS | SUPPORT,
REQUEST TO THE MSSS - RESOURCES ALLOCATED TO PREHOSPITAL COVERAGE IN THE
OUTAOQUAIS

CONSIDERANT les demandes adressées par la Coopérative des paramédics de I'Outaouais (CPO)
au CISSS de I'Outaouais et au MSSS au cours de la derniere année, que ce soit pour assurer une
couverture complete de la région de I'Outaouais ou relativement a la problématique de
rétention des civiéres en centres hospitaliers;

CONSIDERANT QUE malgré les rencontres tenues et les suivis mensuels réalisés via les
rencontres opérationnelles SPU avec le MSSS, ceux-ci ne nous font pas état des
recommandations faites au Conseil du trésor a I'égard de I'ajout d'heures de service, empéchant
toute prévision d'ajout de ressources humaines par la CPO;
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CONSIDERANT QU'une annonce de modification des heures service a été déposée par le
Directeur des services préhospitaliers du MSSS sans consultation des parties prenantes, qui
entraine une diminution d'heures de service aupres de la population;

CONSIDERANT QUE cette diminution des heures de service a de grands impacts sur le
déploiement des ressources humaines et les services rendus;

CONSIDERANT QUE bien que les autres régions du Québec n'auraient pas été non plus
consultées relativement a la décision du MSSS, les demandes de I'Outaouais auraient d{ étre
entendues et considérées puisque nous avons une situation particuliere, la CPO étant la seule
entreprise ambulanciére en Outaouais et que nous n'avons qu'un seul CISSS et CCSO;

CONSIDERANT QUE des solutions alternatives auraient été présentées par le CISSS de
I'Outaouais a la Direction du SPU du MSSS dans les dernieres semaines, mais que celles-ci
n'auraient pas été retenues dans la proposition acheminée par le MSSS;

CONSIDERANT QUE la CPO aurait aussi fait des démarches depuis plus d'un an auprés du MSSS
afin de prévenir une pénurie de personnel par un projet pilote qui, d0 a la location limitrophe
de I'Outaouais avec I'Ontario, aurait permis d'embaucher les étudiants ontariens, mais que ce
projet aurait été refusé par le MSSS;

CONSIDERANT QUE la demande de conversion des horaires de faction du MSSS a comme
échéancier le mois de mars 2023 et les étudiants du cégep terminent en mai de la méme année,
donc il sera difficile d'étre en mesure d'ajouter des ressources humaines entre temps, et ce,
parce que la cohorte de décembre 2022 est composée uniquement d'étudiants en provenance
de régions autres que I'Outaouais et qu'ils retournent dans leur région d'origine;

CONSIDERANT le statut particulier octroyé a I'Outaouais par la Chambre des communes en
octobre 2019 en matiere, entre autres, de santé et d'éducation qui permet des financements
particuliers pour notre région et des mesures d'accommodements;

Considérant la présentation du dossier réalisée par la CPO a la Conférence des préfets de
I'Outaouais le 20 juin 2022 dans ce dossier;

EN CONSEQUENCE, IL EST PROPOSE PAR JOSEY BOUCHARD et résolu par le Conseil de la
Municipalité de Campbell’s Bay de réitérer les demandes adressées par la Coopérative des
paramédics de I'Outaouais au ministére de la Santé et des Services sociaux concernant les
demandes d'ajout d'heures de services présentées, pour assurer une couverture compléte de la
région de |I'Outaouais et relativement a la problématique de rétention des civieres en centres
hospitaliers.

IL EST EGALEMENT RESOLU DE transmettre copie de la présente résolution a M. Christian Dubé,
ministre de la Santé et des Services sociaux, M. Mathieu Lacombe, ministre responsable de

I'Outaouais ainsi qu'a I'ensemble des députés de I'Outaouais.

ADOPTE A L'UNANIMITE

CLOSING OF THE MEETING

Motioned by Stéphanie Hébert-Shea and resolved to adjourn the meeting at 9:15 PM.

Carried unanimously

Tim Ferrigan Sarah Bertrand
Pro-Mayor DGST



